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.Cepauka npombprc” AJCHLL, HapyuaHo no-iony . JIpyKecTROTO™ € aKUMOHEPHO JPYKECTBO Che
ClelHAllHg HHBECTHLHOHHA LI, KOSTO No peda H NpH YCA0BHATA HA 3aK0oHa 34 /IpYKECTBATA Che CIEUHaHA
uHBecTHUOHHA Uen (3T CHLL) ocbuiecTagBa NefiHOCT MO HHBECTHPAHE HA NAPHYHKTE CPEACTBA, HADPAHH upes
H3JaBaHEe Ha LeHHH KHHXA, B HEABHKHMH HMOTH (CEKIOPHTH3AUMS HA HEJBHIKHMH HMOTH ).

"Cepanka llponspTtic” AJICHL e yupeaeno npes meceu aekemspy 2006r. 1 MbPBOHAYANHO € BNHCAHO
B Thprobekust perictbp Ha Codmuiickn rpagcki cbi ¢ pewenne No 1/08.12.2006 r., tom 1512, per. 1. cTp. 136,
naprt. Ne 111 849 no dupmMenc aeno Ne 14 841/2006 roanua.

Jpy>KECTBOTO € BIIHCAHO B ThPrOBCKHS PErHCTHP. BOJEH OT AreHUMsTa o BNMCBaHMATA Ha 14 MapT
2008 r.,c EMK 175187173.

[lpeameTsT Ha aeiinocT Ha JIpy»KecTBOTO € WHBECTHPAHE HA MAPHUHMTE CPEACTBA. HabpaHW upes
M3/BAHE HA LUEHHH KHHXKA, B HEABHIKHMHW MMOTH /CEKIOPHTH3AUMSA HAa HeABHXMMH HMOTH/ NocpeicTBOM
NIOKYMKA HA NPaBo HA COBCTBEHOCT W APYTM BELIHH NPaBa BbPXY HEABHXHMH HMOTH. H3BbPLIBAHE HA CTPOEKH
1 10100peHns B TAX, ¢ LeN NPeAOCTABIHETO UM 3a YNpaBleHHe, OTIaBaHe Mo/ HaeM, IM3HHT, apeHaa W/HIH
nponaxiara uM.

“Cepauka [lponbpruc”™ AJJCHL nonyun aHUeHs 33 W3BbpHIBAHE HA AEHHOCT KATO APYHECTBO ChC
CNeUHaNHa HHBECTHUHMOHHA UEN — CEKIOPHUTHM3ALMWA HA HEABHXKHMH HMOTH, ¢ Pewenue Ne 45 — JICHL ot
17.01.2007 r. na Komucuara 3a dmnancoB Hamzop. C pewenie Ne 660/16.05.2007 r. va KOH. "Cepanka
[Tpombprc” AIICHL] e Bnucano B perucTbpa Ha nySAHYHHTE APYIKECTBA M APYTHTE EMHMTEHTH HA LEHHH
KHW#a, BoAeH 0T Komucugra.

"Cepauxa [Npombpruc” AHACHLL npuema. npuaspxa ce W npe3 oruernata 2018r. e cnassano
NpUHUNNMTE W A0OpHTE NPakTHKH. BLBEACHW ¢ HalUOHANHWA KOZEKC 33 KOPAOPaTHBHO YNPaBlEHHE,
CLOTBETCTBALL, HA MEXKIYHAPOAHO APHETHTE M MPHNAraHH NPHHLUWNH 33 KOPAOPATHBHO YNpaBleHWe Ha
Opranu3anusTa 3a ¥KOHOMHYECKO ChTPYAHHUYECTBO H Pa3BHTHE.

Hupopmavus no w1. 100n, an. 8, m. I om 3axona 3a nybaunnomo npediazane Ha HeHHU KHuMcd

“Cepanxa I[lponspruc™ ALJCHL] cna3ea no uenechobpa3zHocT HalHOHANHUS KOZEKC 33 KOPIIOPATHRHO
ynpagnenue, npueT oT HauHoHaliHaTa KOMMCHS 33 KOPMNOPAaTHBHO YNPABAeHHE W ON0DpEeH KATO KOIEKC 3a
KOPNOpaTHBHO ynpasneHue no 4. 100u, an. 7. 1. | BB Bpb3ka ¢ an. 8, 1. | or 3akona 3a nyGauuHOTO
npejniarane Ha ueHHH knuxa (3ITLK) ¢ Petwenye Ne 461-KKY ot 30.06.2016 r., 3amecTHHK-NpeaceaaTensT
na KOH. prrosogewy ynpasnenne "Haaszop Ha unsecTHunonnara aeiinoct”, ’

"Cepauka IMponspric” ADCHL He crnazea 1o UenechoGpasHOCT ApPYrH KOJEKCH HA KOPIOPATHBHO
ynpaeneunue, ocker HauyoHanuua Ko4eKe 32 KOPNopaTHBHO YTPaABICHHE,

pr}KECTBOTO HE [pHhara Apyrd NPakTUKYd Ha KOPTOPATHBHO YNPABACHHE OCBEH MOCOYCHWTE B
HaLlHOHaJTHHH KOAEKC 34 KOPITOPATHEBHOC YIIPaBJICHHE.

Hudpopmayua no «1. 100n, an. 8, m. 2 om MK

Ynenosere Ha CbBeTa HA AMPEKTOPUTE PA3NONATAT € HEOOXOAMMOTO BPEME 38 H3ITLIHEHHE HA TEXHHTE
3aabmkenns. B Ycrapa Ha Apy#ecTBOTO He e onpeaeneH 6pos Ha ApyKecTBaTa, B KOHTO YieHoBeTe Ha ChBeTa
Ha AHPEKTOPHTE MOraT 1a 3aéMaT PhbKOBOJHM NO3MLHH MOPAnW TOBA. Y€ HE € B3eTO pelleHHe oT olLWoTo
chOpaHHe HAa aKUUOHEPHTE 10 TO3H BBIPOC.

B Ycraea Ha APYKECTBOTO HE € NPeJBRHASHO OrpaHH4YeHHe Ha 6[)05-'1 Ha nocneaoeaTte/IHUTS MaHlaTH Ha
P



Heraapayus sa kopnopamueuo yapagienue na ., Cepoura nponspmuc” AQCHL (01.01.20190.-31.12.20]9.
HE3ABUCHMMA HIIEH. TLH KaTO HE € B3ETO PellicHHE OT 06ILOTO ChOpPaHHE Ha AKIUHOHEPHTE 110 TO3N BBIIPOC.

B npuerara ot obwoto ckOpanue Ha akimoHepHTe IOpYKECTBEHA TIONUTHKA 32 ONPEAENAHE Ha
BBIHATPAK/NCHHATA HA WIEHOBETE Ha ynpasuTennute oprann Ha “Cepauka TMponbpruc” AJICHL e e
NPEABHACHE BBLIMOKHOCT 3a PaznpejieisiHe HAa AONBIHHTENHH CTHMYJH HA W3IILJIHWTENHHTE YICHOBE Ha
CbBeTa Ha OHPEKTOpPHTE Ha ApPYxecTBOTO. ChHBETLT Ha AHPEKTOPHTE HAMA NPaBOMOLMS A4 onpeaens
AOMBAHWUTENHN CTHMYJTH 38 H3MBLAHWTETHUTE YNSHORE.

-

Crenxure Ha [pyecTBOTO Che CBBP3AHM MHLA €A B IpeAMETa My Ha ACHHOCT- CKIOUYBAHE Ha AOFOBOPH
33 OTAABAHE NOA HaeM. CReNKHTE Ca CKIIOYBAHN 110 NA3apHH LECHH H IPH YCAOBHA HE MO-MAJKO H3rOAHA 2a
APYXECTBOTO OT TE3H B JIOFOBOPHTE C HECBLP3AHH MTHLA.

B /lpyxecTBOTo He ca Cbh3AaJ€HH KOMHTETH. KOHTO 1a NOANOMAraT paborata Ha Cbeeta na
AHPEKTOPHTE, TBH KaTo choOpasHo crieuudmkata Ha apyxkecTBoTo. ChBETHLT Ha AUPEKTOPUTE € NPELEHHI. ue
HE € HEOGX0AMMO CH3/1aBAHETO HA NOAODHM CTPYKTYpPH.

B ckoTBeTCTBHE C H3MCKBAHNATA HA AEHCTBALIOTO 3AKOHOAATENCTBO M Bb3 OCHOBA HA OnpeeneHuTe
OT Hero kputepun. ChBETBT Ha IMPEKTOPHTE Npeanara Ha ob1oTo chbpanie Ha AKLUHOHEPHTE Ha JIPYKECTBOTO
Aa u3depe oAMTEH KOMHTET B ChCTAB, KOHTO OTIOBaPA H2 3aKOHORHTE H3HCKBAHUS 1 HYXAUTE HA 1Py KECTBOTO.

KopnopaThBHOTO PBKOBOJCTBO CrieABa NpaBHaaTa 3a OpraHH3HPaHETO K NPOBEXAAHETO HA BCAKO
06110 chbpaHye Ha AKHHOHEPHTE, KOHTO AETaitaHO ¢a ypeaeHH B AekicTBaulata HopmatHeHa ypenba. [Tokauara
3a OCA ce M3roTes ¢ MaKCHManHa AeTaiIHOCT ChoOpa3HO HOPMATHBHHTE M3HCKBAHMS, KATO CE MOCOUYBAT
noAPOOHO NpeanokeHHsTa 3a pelenus. Beekn AKLHOHEP MOXE Ja Ce 3ano3Hae NPe/BAPHTENHO OT MOMEHTA
Ha 00ABABAHE HA NOKAHATA 3a CBHKBAHE Ha oBLIO cbOpaHHe Ha AKLHOHEPHTE C NPeIOKEHHATA 32 peweHus”
M0 BCAKA TOYKA OT AHCBHMA pel ha cbOpauuero. [lncmenn npoueaypu 3a nposexnane na OCA He ca
npuwemann ot [pyxecTsoro, ThH kato HopmaTHBHaTa ypena MoApODHO peraaMeHTHpa NPOUEaYpHTE 3a
nposexaane Ha OCA, a BCHUKN HEYPEAEHH OT HOPMATHBHATA ypenda BbIPOCH ce AeTalNH3upaT B ToKaHaTa
3a cBHKBaHe Ha OCA,

K'bM HacToSIINA MOMEHT He € OCHTYPeHa BL3MOXKHOCT 33 AHCTAHUHOHHO NPHCHLCTBHE HA AKLHOHEpHTE
Ha 00LLHTe chOpaHus Ha AKLHOHEPHTE Upe3 TEXHHMECKH cpeacTsa (BKI. IHTEPHET), THI KATO 110 NpeleHKa Ha
CbBeTa Ha AMPEKTOPHTE TOBA HE € HEODXOAMMO N HE & BBIMOIKHO.

Ha obwwmTte cbOpaHus Ha akUMOMEpHTE MPUCLCTBAT ABAMA OT TpUmara unexeose Ha Chpeta Ha
Anpektopute. JIpyruat unen na ChBeTa Ha AMPEKTOPHTE Ce NPEACTARNSBA HA OBLIOTO chbpaHne B KauecTBoTO
MY Ha MaXOPHUTapeH aKUHOHED,

KbM HacToswus moMenT JIpy:KecTBOTO He NoAabpika Ha HHTEPHET CTPAHHLATA CH CHELIHANHA CEKLHS
OTHOCHO NpaBaTa Ha aKUMOHCPHTE W yuactHeTo uM B OGuoto chbpanne Ha akuuowepute. [pasara Ha,
AKLUHOHCPUTE M YHYACTHETO MM C€ NOCOYBAT NOAPOGHO B MOKAHHMTE 33 CBHKBAHE Ha OB cbbpanus Ha
AKLHOHEPHTE,

KopnopatineHoTo phkoBoaCTBO He e mMpHeno nucmeHH BbTPELWHH TPABNIA, KOHTO JA OCHIYpPABAT
CBOCBPEMEHHOTO ONOBECTABAHC HA BCAKA CHILECTBEHA NEPHOAMMHA H WHUMAEHTHA UHGOPMALAL OTHOCHO
APYAKECTBOTO, HCrOBOTO YMPARNCHHE, KOPIOPATHBHHTE MY PBKOBOACTBA, ONEPATMBHATA My AEiHOCT.
aKUMOHEepHATa MY CTPYKTYpa. CbBETBLT HA AMPEKTOPHTE OTroBaps 3a CBOSBPEMEHHOTO OTIOBECTABAHE HA BCAKA
CBLIECTBCHA NEPHOAHYHA H HHUHASHTHA MH(DOPMaLHA OTHOCHO APYKECTROTO, HErOBOTO YIIPABIEHHE.
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Jexiapauus 3a Kopnopamugno yapasienue na . Cepdura nponspmuc” AOCHI] (01.01.20192.-31.12.20192.)

KOPMOPaTUBHHTE My PbKOBOACTBA, ONEPATHBHATA My jI¢HHOCT. aKUMOHEPHATA MY CTPYKTYpa. JpyxecTBOTO
CTPHKTHO cna3sa N0OpHTE NPAKTHKH NO OTHOLICHHE HA Pa3KpHBAHETO Ha HHpopmauus, Ge3 TOoBa Ja €
dopmynupano noa (opmara Ha micmena nonuTika. BeAka npomsana B mpoueca Ha paskpHBaHe Ha
undopmauns OUBa OTOPH3INPAHA OT KOPNOPATHBHOTO PbKOBOACTRO.

JIpyKecTBOTO pa3kpHBa B 3AKOHOBHTE CPOKOBE BCAKA MEPHOIHYHA 1 Apyra peryiupana HH{hOpMALIHL,
a CbLIO H UHPOPMALIHS, KOATO MO NPELEHKA Ha PLKOBOICTBOTO € ChILECTBEHA. JlpysKecTBOTO € ChobpasHio
JEiHOCTTA CH ¢ sleficTBaLLaTa HopMaThBHa ypeaBa. KoprnopaTHBHOTo pbkOBOCTBO 00CHK1a HeobX0AUMOCTTa
0T pazpaboTBaHe Ha Npaeuaa kato vacT oT [lonnTykata Mo ynpasieHie HA KA4ECTBOTO W CHIYPHOCTTA HA
uHopMalms. cboOpPazHe KOMTO 1a Ce W3IBLPLIBA NPELEHKA HA CBLIECTBCHOCTTA HA BCSKA uHpopmariisa.
CBOTBETHO Ha HEGOXOAHMOCTTA OT PASKPHBAHETO H.

FOAMLIHNTE H MEKAHHHUTE OTHETH CE U3FOTBAT NOJA CTporus kouTpon Ha CbhBeTa HA AUPEKTOPHUTE,
Ges Topa obaue Aa e opManH3MpaHo nol Gopmara Ha BbTPELUHI NpaBH.Ia.

JIpysKecTBOTO He MOAILKA [TbJIHA AHIJIOE3HYHA BEPCHA HA KOPTIOPATHBHATA CH HHTEPHET CTpakhua
¢ AHATOTMYHO ChAbPKAHHE. Thil KaTo TO OCHUIECTBSBA ACHHOCT CaMO Ha TEPHTOPHATA Ha PBbarapms.
AHTJIO€3HYHA BEPCHS HA KOPNOPaTHBHATA WHTEPHET CTPaHHUA € NpPEACTaBcHA HaCTMYHO CaMo OTHOCHO
HHpOPMALIUA 32 APYIKECTBOTO U NOPTHOTHOTO MY.

KopriopaTHBHOTO PbKOBOACTBO HE ¢ M3PA0OTUNO KOHKPETHH NPABHNA 33 OTHHTAHC MHTEPECHTE HA
3aHHTEPECOBAHMTE JIUILA, KOUTO IPABILIa 1a OCHTYPAT M TAXHOTO NPHBAHYAHE NPH PELIABAHE HA ONPEACICHN.
W3UCKBALH [TO3MLUMATA UM BhNPOCH, Thil KATO CHHTA. u¢ ACHHOCTTA MY HE BIHAC HA EKOIOroCLoOPa3HOTO
PA3BHTHE HA CPeAaTa. B KOSTO TO By HKLHOHUPA.

lNpeacenarenst Ha CbBeTa Ha JAMPEKTOPUTE HE € HE3ABUCHM UNEH, AOKOJKOTO ChILMAT € H
MaskopHTapeH akuuonep. He3aBucumo oT ToBa, CTpyKTypata Ha CbBETa Ha AHPEKTOPHTE € B CHOTBETCTBUE C
M3MCKBAHMATA Ha unl. 116a, an. 2 ot 3MTILK, HesaBicMMUAT uieH B ¢heTaBa Ha CbBeTa Ha AUPEKTOPUTE €
3AMECTHHK ~-npeacenaren Ha CbBeTa Ha AMPEKTOPUTE.

CbBeTbT Ha AupekTopuTe e npren EThuen koaekc. [pes 2019 1. ve ca Bb3HMKBAIM BLNIPOCH OT ETHHCH
XapakTep MEXKAY 4YJIEHOBETE HA PHKOBOACTBOTO. BKJKUMTENHO M Hanarally crasBaHETO Ha onpenenexy”
MHCMEHH NpOLEYpH.

111 Hugpopmayusn no ua. 100u, ar 8, m. 3 om IMIILK:

B ..Cepauka Ilponbpruc™ AJICHLL e usrpasena cHcTeMa 33 BHTPELIEH KOHTPON, KOATO rapaHTHpa
eeKTHBHOTO (BYHKIHOHHPAHE HA CHCTEMMTE 3 OTUETHOCT W Pa3KpHBAHE Ha MH(OpMALKA. Cucremara 3a
BbTPELLEH KOKTPOJ C& M3rpakaa v (pyHKLHOHMPA Y ¢ Orell HAEHTH(HUMPAHE HA PHCKOBETE. ChITBTCTBAIIH
JeiHocTTa Ha JIpyKeCTBOTO H NOANOMAraHe TAXHOTO eeKTHBHO YIIPaBaeHHE.

BbTpellHHST KOHTPON € npolec, ochilecTeaBan 0T CbBeTa HAa AHPEKTOPHTE W € NIpeiHA3HAUueH la
NpefoCcTaBs pasyMHO HHBO HA YBEPEHOCT MO OTHOLIEHKE HA OCTHTAHE HA LEJINTE, CBbP3aHH C: EdekTuBHOCT
n edukacHocT Ha onepaunute; HanexaHocT wa dMHaHCOBOTO oTumuTaHe; CbLOTBETCTBHE C MPHIOKHMUTE
3aKOHHM WM pa3nopeadH.

-
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Heraraparust sa xopnopaptusuo vapagienue va ., Cepoura nponvpmuc AJCHL (01.01.20192.-31.12.2019

Cepanka  Tlponbprue™  AICHILL npunara npoueayph, pernaMeHTHpallii  edeKTHBHOTO
(hYHKLHOHWUPAHE HA CUCTEMHTE 32 OTHYETHOCT H Pa3KpHBaHe Ha HHQOPMaLHA OT ApykecTBOTO, CncTeMara 3a
YIpaBleHHE Had PHCKOBETE OTHHTA pPa3NHUHWTE BHAOBE WH(pOpPMaUUA, Cb3AaBaHH H Pa3KPHBaHH OT
APYECTBOTO, {IPOUECHTE HAa BLTPELIHOPHPMEHHS A0KYMeHTOODOpPOT. pasNHYHHTE HWUBA HA NOCTbI 0
BHOBETE HH(OPMALIHA HA OTTOBOPHHTE JIHLA H CpoKoBeTe 3a 00paboTKa 1 ynpas/icHHE Ha HHDOPMaLHOHHHTE
noroud. Ch31aleHaTa CHCTEMA 33 YIIPABAEHHE Ha PHCKOBETE OCHTYpABa e()eKTHBHOTO OCBHLUESCTBARAHE HA
ELTPEILEH KOHTPON NPH Cb3A4BAHETO H YNPABIEHHETO HA BCHUKH QHUPMEHH AOKYMEHTH B T.4. (PHHAHCOBHTE
OTYETH H JIpyraTa peryanpaHa HudopMauHs. koaTo [[pyxecTBoTo € ANBKHO /12 pa3KpHBa B ChbOTBETCTBHE ChC
3aKOHOBUTE pasnopeadn.

CHcTemaTa 3a BbTPELIEH KOHTPOJ € NPOLEC H NpoLeAYpPHTE, KOHTO MEHHIMMBHTBLT H3ITOM3BA. 338 14
ofe3neun pasyMHaTa YBEPEHOCT, 4e LENuTe U 3amaquTe Ha Jpyxecteoto we Obaar nocturHath. Tosa e
MEHHIKMBHT Ha OH3HEC PHCKOBETE H € AMHAMHYCH Apouec. KOHTO ce MPOMEHs 3ae4HO C fpoMAHara Ha
nepcoHana u oOcrostencTBata. CHcTeMara BKIKOUBA OPraHH3AUMOHHHA AW3aiH, NHCAHWUTE NONHTHKH U
NpoUEaypPH. NPaKTHKUTE, (Pu3KuecKHTe DapHepy 3a 3allHTa HAa AKTUBHTE W Lenus nepcoHan. Cucremara 3a
BhTpELIeH KOHTpon o0e3neyaBa ChLXPAHABAHETO W ONA3ZBAHETO HA AKTHBUTE, NPABHAHOTO 3aMUCBAHE H
OCHETOBO/AABAHE HA CJACNKUTE M CPEKTHRHOTO M e(PHKACHO MNOCTHrdHE Ha LEMHTE HAa 3a0d4uTe HA
ApYKECTBOTO, KAKTO M CNAazBaHe HA W3HCKBAHHUATA HA 3AKOHOJATENCTROTO H NOMWTHKATA Ha MEHHIKMbBHTA.
CbBEeTHT Ha AHPEKTOpPUTE, KOWTO € OTrOBOpEH 3a MOCTHrAHETO Ha UEIHTE H 3aAaunTe, NOCTaBeHH npen
NpYXECTBOTO OTrOBAps W 3a CB3/ABAHETO, NOAJBLPXAHETO W MOHMTOPHHIa Ha CHUCTEMATA 33 BbTPELICH
KOHTPOJI, KOETO crnomMara aa ce obe3nedn NoCTHraHeTo Ha ONpPEeAeneHHTe el H 3adaqu.

CucTemaTa 3a BLTPEILEH KOHTPON He € eJHOKpaTHO cbOMTHE MK 0OCTOSTENCTBO, a Nopeaula ot
JeficTBHA, KOMTO 00xBallar AeHHOCTHTE B IPYXKECTBOTO. BBTPEWHUAT KOHTPON € HepasaciHa 4acT oT
YIPaBISHCKUTE MPOLECH,

KontponHara cpeia € OCHOBATa Ha 1IA7aTa CHCTEMA 33 BbTPELWIeH KoHTpon. Ta ocHrypaBa KIHMara,
AHCLUMMANHATA M CTRYKTYpaTa Ha KOHTPOJa. KAKTO M BAHAE BbPXY LANOCTHOTO KAYECTBO HE KOHTpOMa:s
EnemeHTH Ha KOHTponHata cpela ca JM4HaTa M NpOPecHOHanHa NOYTEHOCT W E€THYHHW UEHHOCTH Ha
PBLKOBOACTBOTO M NEPCOHANa, KOMNETEHTHOCT. “TOHBT Ha BbpXa™ ((HIOCO(HUATA H CTHNA HA YTIPaBACHHE),
OpraHH3allHOHHATA CTPYKTYPA, MOJHTHKMTE W IPAKTHKUTE B 001ACTTa HA HOBELIKHTE PECYPCH.

YnpaeneHueTo Ha pucka e npouechT. Npu kolito JIpyXecTBOTO ce CTpeMH Aa H3Y4YH PHCKOBETE,
CBLP3aHHM ¢ AeifHocTuTe. B HEero ce BkIHOYBA OLEHKA H U3TOTBAHE HA peakUus Ha pucka. OUeHKaTa Ha pHUCKa €
NPOLECHT NO HASHTH(UUNPAHE H 2HallH3 HA CbOTBETHHTE PHCKOBE 32 NOCTHIAHE HA LENHTE Ha APYIKECTBOTO.
OLUEHKATa HA PUCKA BINKOYBA: MAEHTUhHIIMPaHe HA PUCKA — BbB BPb3Ka C LIEAHTE H B PE3YJTAT HAa BLHIUHH H
BBTPEIUHH (HaKTOPH ; OLEHKA HA PHCKA — OT I TOUKA HA 3HAYHMOCTTA H BEPOATHOCTTA; H3rOTBAHE HA PEAKLHA
Ha pHCKa.

KonTponnute aefiHOCTH ce W3pa3aBaT B NOJHTHKH H NPOLEAYPH. CL3AAACHHU C UE/ HAMAIABAHE HA
PHCKOBETE H MOCTHraHe Ha uenuTe Ha JpyxectroTo. KoHTpoaHHTe AeiiHOCTH ce OChLUECTBABAT B LANOTO
ApPYHECTRBO, HA BCHUKY PABHHINA M BbB BCHUKH (ryHKiiH. Te GHBaT NpeBaHTHBHI H OTKPHBALILA H BIUIFOUBAT!
npoueaypy 32 YObIHOMOWARANE W OA00peHue; paznpejiencHie Ha OTFOBOPHOCTH CbMIAcyBaHe H
MOTEBPAAEHHSA; MPOBEPKM HA TEKYLIQ MINBAHCHMEC, MPOBEPKH HA OMNEpalnH, MpoueaypH H ASiiHOCTH;
HabnoAeHHKE,

-

HudopManngta ¥ KOMYHHKAUHATA ca Ba&XHH 33 M3MbIHEHHE HA BCHYKM AEHHOCTH NO BLTPELUHUS
kOHTpOA. CHBETHT HA AUPEKTOPHTE KOHTPONWPA HHDOPMALIMATA Ad € HAAEK/HA W YMECTHAa W CBbp3aHa ¢
HaBPEMEHHOTO 3anNMCBAHE W [IPABHIHO KAacH(MUMpaHe Ha onepauduTe H cbOuTHaTa B JlpykecTsoTo.
MHbopMaUHOHHITE CHCTEMH HMAT BL3MMKHOCT 12 MEHEpPHPAT A0KNAAH, KOHTO ChLALPIKAT TeKyilla (hHaHCcoBa
¥ HedHuHancoBa MHOpMauUns, KakTo M UHbopmauua 3a cboTBeTcTBHeTo. EdexrTHBHAaTA KOMYHUKAUMA B
JdpykecTBOTO NpoTHYA MO BEpTHKAla M XOPH30HTaNa W Npe3 BCHUKH KOMIOHEHTH B CTPYKTYpara My.
KomyHWKkaunsTa BoaK A0 NOBHLLABAHE HA eDEKTHBHOCTTA ¥ AJ€KBATHOCTTA HA OCHLUECTBABAHHA KOHTPOI.



Heruapanus sa kopnopamueno yapagaeiie va ,, Cepowa nponepmuc”™ AHCHI (01.0] 20192.-31.12.2(1192)

CHcTeMHTe 3a BLTPEIIEH KOHTPON ca HabmoaBani., 3a 4a Ce OLEHsBa KauecTBoTo Ha paboTata M
BBE BPEMETO. MOHUTOPHHIBT €& OCBLUECTBABA Ype3 PyTHHHN AefHOCTH (TeKywo HabaoAeHHe), CeuHatHu”
OLEHKH HMY koMGHHAaLMA oT aBeTe. TeKkyUlUAT MOHHTOPIHHT € BIrpaJicH B HOPMATHO NOBTAPALUMTE Ce NEHHOCTH
B APYXKECTBOTO, U3BbPLIBAHH OT CNYKHTENNTE.

MoapoGHO OMHCaHHe HA PHCKOBETE, XapakTepHH 3a AeiiHocTTa na .Cepanka nponbprne™ AJICHLL
¢ npeacraseHo Ha cTp.6 M . Ot JlokyMmenTa 3a npeinaraHiuTe UeHHH KHWka™, npeactasassai Hacr 11 ot
onobpenuat oT Komucuara 3a gprHarcos Haazop [pocnexT 3a nybiMuHo npeanaraie Ha UEHHH KHHXA. KAKTO
1 Ha cTp.6 1 cn. Ot ..PerucTpaiionsua 1okyMenT. npeacrasassall Hact 11 ot onobpennsT oT KomucnsTa 3a
duHancor Haasop [pocriexT 3a My6AHMYHO Npeanarane Ha HeHHH KHIKA. [1pocnexTsT moske fa Obae HaMepeH
HA WHTEPHET cTpaHuuara Ha Cepanka nponspruc™ AJCHLL B cexuns .3a uHBecTMTOPH . pasaen .lleHHn
KHIHKA™.

Mepruoauuno CLBETLT HA AMPEKTOPHTE HASHTHOHLMPA PHCKOBHTE (AKTOpH 7Ipej KOUTO €
U3NPABEHO APYIKECTBOTO M I'M MOCOUBA B MEXKAHHHHUTE M B FOAHLIHKTE OTHETH 33 J€HHOCTTA Ha PYKECTBOTO.
B cnyuaii Ha HeobxoaumocT ChBETHT HA JHPEKTOPHTE MPHEMA PEEeHHA M Npeanpuema HEOOXOAHMNTE
AeHCTBHA ¢ OFNle] OrpaHHYABAHE Bb3ASHCTBHETO HA PUCKOBUTE (AKTOPH 34 APYKECTBOTO.

Ckmouennte npes 2019r. or . Cepauka nponbpruc™ AJICHLL cpenku 3a pasnopexiaHe ¢
HEJBHAUMH HMOTH C2 B paMknTe Ha oOnualinarta aeiHocT Ha JlpyKecTBOTO. :

[pu npoaax6uTe Ha HENBMXKHMU MMOTH €a CNA3eHH WU3NCKBaHMATa na un. 19, an. 1w an, 5ot
3/JCHLL — W3roTBEHH ca MasapHH OLEHKHM OT HE3aBHCHM EKCMepT ¢ HeoOXoaMMaTa KBAMHQUKALNA H ONHT, 1
LEHNTE, [0 KOKTO APY/KECTBOTO € NPO/IAN0 HEABHKMMH HMOTH ca cLoOpaseHH ¢ H3roTBEHHTE oueHky. [1pes
2019r. e npogageH HMOT HA APYKECTBOTO B rp.KapapHa, NnpoiakHHTE LEHH HA KOWTO ca [0 naszapHata
oueHka. CbBETHT HA TUPEKTOPUTE € OOACHW JCHCTBHATA CH € MHCMEH AOKIA] NPeACTABEH HA aKLHOHEDHTE
Ha W3BBHPeAHO 06u10 chbpanne. Joknaast Ha CbBeTa HAa AHPEKTOPUTE, B KOHTO ce obacHaBatT NeACTBUATA
My. KAKTO W npoaaxbata ca 0008peHH 0T H3BBHPEAHOTO 06110 cHOpaHie Ha AKLIMOHEPHTE, POBEAeHD Ha 22
HoeMBpu 201 8r.

IV. Hupopymayun no ua. 10, napazpapl, byxeu 6% 2% e, ,3“ u ,u“ om oupexmuea 2004/25/EO na
Egponeiickus napaameum u cveema om 21 anpui 2004 omnocno RpedIoNceHHAMA 3a RO2TbH{AHE,
Ch2IACHO paznopeobama na 46. 100n, ar. 8, m.4 om 3ITTTHK

Tocnoka Becena Orusnosa Kronesa-Crankosa nputexasa npako 578 895 Opon  akuuu.
npeactapaseawn 89.0607% ot npasara Ha rnac ¥ Henpaxo upes .BK MEHUJDKMTBHT" EOQO/L. uniito
enHONHUYEH cODCTBEHMK Ha KanuTana e, nputexasa 64 448 Gpos axuuy, npeicrapnssamn  9.915 % ot
kanuTana u ot rnacoeete B O0woto cuOpauye Ha ..Cepanka nponbpthe™ AJCHLL

]_leH HUTE KH¥Ka HA APYXKECTBOTO MOTraT Ja Ce NPEXBLPAAT Oe HUKaKBH OrpaHH4Y€HUA.
I[py)KCCTBOTO HE € U3aBano UEHHH KHHXA CbC CTIELHANHK NpaBa Had KOHTRON.

Jpy)KeCTBOTO He € perjiaMeHTHpane orpaHH4YeHls PBbpxy npapaTa Ha [JIAC, Karo Harpumep
OrpaHHYeHHs BbPXY NpaBaTa Ha rfac Ha NPHTEXKATENUTE HAa ONpPEAeNieH NPoLeHT niu OpoH riacose. KpaHHu
CPOKOBE 3a YMpa)KHABAHE HAa NpapaTa Ha rjaac MId CHCTEMH. [OCPEACTBOM KOHTO 4pe3 ChTpPYAHHYECTBO C
ApPYXECTBOTO (PMHAHCOBHTE paBa, NPEIOCTABEHW HA HEHHUTE KHHMKA. €A OTASNEHH OT NPUTEXABAHETO Ha
LEHHMTE KHIKA BBB BPb3Ka ¢ akuuute, u3naaesu ot .Cepanka nponbpric™ AICHLL
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[lpaBunara 3a u3bop Ha unenoBe Ha CbBeTa Ha AMpeKTOpHTE Ha JIPYKECTBOTO €A YPEAEHH B
AeHCTBallaTa HOPMATHRHA ypeaba W B YoTasa Ha apyxecTBoto. ChraacHo un. 31, an.l, T. 4 ot YcTaBa Ha
HpyxectBoTo, OB0TO CHOpaHHE Ha AKLIHOHEPHTE NPHEMA pellieHue 3a H3BHpaHeTo H 0CBOBOXKIABAHETO HA
unenosere Ha CbBeTa HA ANPEKTOPHTE. M3MCcKBaHNATA KbM NHUATA, NPSANOKEHH 3a YaeHoBe Ha CbBETa Ha
Mnpekropute ca pernamedTHpanu B 3TITILH. 3/ICHL 1 B Ycraea Ha apyskecTBOTO.

Cobraaco un.31. an.l 1.1 or Yerasa Ha Apy)ecTBOTO. 06110TO ¢hOpaHHE HA aKUHOHEPHTE MpHEMa
pelleHHE 3a H3MEHEHHE H JONBJIHEHHE HA YCTARA HA APYKECTBOTO.

CovrnacHo un.33, an.d or Ycrara Ha ApyKeCcTBOTO. BCEKH aKLIHOHEP, NPHTEXABALL HAT-MANKO 5 Ha CTO,
OT KanuTana Ha ApY’KECTBOTO, MMKE 1A MTOHCKA AONbABAHE HA ODABCHHA B NOKAHATA 33 CBHKBAHE HA 00WoTO
CLOpaHWe Ha aKUMOHEPHTE AHEBEH pel N0 peid, MPeiBHIASH B THPrOBCKHA 3aKOH T.€. BCEKM AKLMOHEP,
NPHTEMNABALL HAH-MANKO 5 Ha CTO OT KanWTajla Ha APYIKECTBOTO MOXKE J1a IOHCKA BHACAHE B AHEBHHS e/l Ha
0010TO ChOpaHne HA AKLMOHEPHTE HA BLIIPOCH. KACAEILH H3IMEHEHHE HA YCTaBa Ha APYKECTBOTO.

Coraacao Ha. 43, (1) (Msm., petuenne na OCA ot 22.11.2018r.) ot ycTaBa Ha ApYXeCcTBOTO B CPOK
A0 5 roauHW, cuurano orT 12 pexemBpW 2018r. —nartaTa Ha BIIHCBAHE B TbPrOBCKHS PErdcTbp Ha
AKTYaM3HPaHHA YCTAB HA IPYKEeCTBOTO, CLBETHT Ha AHPEKTOPHTE MOXKeE 12 NPHEMA PELIEHHS 3 YBETHYaBAHE
PErHCTBPHUA KanuTan Ha J[pyxkecTroTo Ao HOMHHAneH pasmep ot 100 000 000 /cto MuiMoHa/ nesa upes
H3DaBAHE Ha HOBH OOMKHOBEHU WM IPUBHNETHPOBAHK AKUHK.

Covraacno Ya. 44. (Msm., pewenne na OCA ot 22.11.2018r.) oT ycTaga Ha Apy»ecTBOTO B CPOK 10 5
TOAMHH, cuuTano ot 12 nekemspu 2018r. —zaTaTa Ha BMCBAHE B THPrOBCKHA PEFHCTbP HA AKTYANHW3UpPAHHS
YyCTaB Ha Apy¥ecTBOTO, ChLBETBT Ha JMPEKTOPUTE MOXE 13 NPHEMA PELISHUS 33 M31aBaHe Ha obAurauuy B
NieBa, €BpO WK Apyra BanyTa rnpu obul pasMep Ha obIHralHOHHHA 3aeM /10 paBHocToHHocTTa Ha 100 000 000
feto munuona/ nesa. Bupa ma ofauraunute, HauyHa 3a hopmHpale Ha 10X0Ja MO TAX, Pa3Mepa M BCHUKH
OCTaHanu napameTpuTe Ha 0DJIHTalHOHHNKS 33eM Ce OTIPEAENAT B pelueHHeTo Ha CbBETAa HA AUPEKTOPHTE 11pH”
cnassaHe pasnopeadHTe Ha AeHCTBALLOTO 3aKOHOAATENCTBO H yCTasa.™

V. Hupopmayus no 4a. 100m, aa. 8, m. 5 om 3MITHK

~Cepauka npomspric™ AJICHL e ApyskecTBO ¢ eAHOCTENEHHA CHCTEMA Ha yNpaBaeHue. JIpyKecTBOTO ce
ynpasnsea v npeactabnsga oT CLBET Ha AHPEKTOPUTE.

CBBET HA JUPEKTOPHTE

Mpes otuernara 2019r. u kbM HacTOALLMA MOMEHT ChBETBLT HA JIMPEKTOPUTE Ha .,CepaHKA NPONbPTHC
AJICHLL ce cbheton oT Tpit dusuueckd nuua. ChbBETHT Ha JMPEKTOPHTE YNpPaBlsSBa APYKECTBOTO B
CBhOTBCTCTBHE C HHTEPECHTE HA aKUMOHEPHTE.

B cenemauesen cpok or u3bupanero uMm. unenosete Ha CbBeTa Ha AHPEKTOPHTE aBaT rapaHLHA 3a
CBOCTO ynpaBneHHe B pa3Mep. onpefened of OBwWoTo chlpaHHe HA aKUHOHEPUTE, HO HE MO-MANKQ OT
TPHMECEUHOTO UM DPYTHO Bb3HArPAXACHHE, .

Heiicteuata Ha CbBeTa Ha ANPEKTOpHTE HA APYKECTBOTO npes orverHarta 2019 romiua Gsixa B
CHOTBETCTBHE ChC CTAHZAPTHTE 3a N00PC KOPNOpaTHBHO yNpapieHHe, 3anokenn B HauuoHanHus Kogeke 3a
KOpPNopaTHBHO YNIpaBaeHHe.,
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CueeTsT Ha aupextopute Ha ..Cepauxa [lponbpric” AJICHL] ynpaBnsBa HE3ABMCHMO W OTIOBOPHO
JAPY)KECTBOTO. B CHOTBETCTBME € YCTAHOBCHHTE CTPATErHs. BHIHA, LENH HA JAPYHECTBOTO H MHTEPECHTE Ha
AKLMOHEPHTE. .

CobeerbT Ha anpexropute na .Cepauxa [lponbpruc” AJICHL] yctanossiBa W KOHTPONHpPA
CTPATErHYECKUTE HACOKH 3a PA3BUTHE HA APYKECTBOTO.

CbBETHT HA AMPEKTOPHTE € YCTAHOBH/ H Cleasa MOIHTHKATA HA APYKECTBOTO B 00N1acTTa Ha pHcKa.
Moz koHTpona Ha CheeTa e H3rpaaeHa i hyHKIHOHHPa CHETEMATA 38 YNIPABACHHE HA PHCKA H BLTPELIEH QJHT
Ha ApPYKECTBOTO.

CBLBETLT Ha AMPEKTOPHTE OCHFYPSBA CMA3BAHETO HA 3AKOHOBHTE M JIOTOBOPHHTE 3albDKCHAA Ha
APYIKECTBOTO, ChOOpa3HO ACHCTBALLMTE HOPMATHBHW paznopentu. Ycrapa Ha APYKECTBOTO H MPUETHTE
[TpaBuna 3a paboTta Ha ChLBETA HA AHPEKTOPHUTE.

CLIMacHo ycTaBa Ha APYKECTBOTO, CHBETHT HA TUPEKTOPHTE € ATRKEH: 1 KOHTPONHPA N3MHIHEHHETO
Ha JoroBopa ¢ ofcNyKBaLLOTO APYKECTBO H DaHKaTa 1eno3uTap. Aa okas3sa ChAeHCTRHE Ha 0DCNYXKBAILOTO
APYXKECTBO W DaHKaTa JEO3MTap NPH H3MbIHEHHETO HA TEXHHTE GYHKUMK: Ja 3aCTPaxoBa HEIBHKHMMTE
HMOTH HA APY)KECTBOTO BE/HAra CNeA NPHAOGHBAHETO HM: Aa ONPEALNH NOAXO/AULE EKCTIEPTH, OTIOBAPALIH.
Ha uaNCKBariaTa Ha wi.19 ot 3JACHKLL i npuTexasauin HeobxoaHMaTa KBaNMUKaLHA W ONNUT. 38 OLCHABAHE
Ha HeABMKHMHTE WMOTH; A3 HHBECTHpA CBOGOAHHTE NMapHUHII CPEACTBA HA JAPYXECTBOTO NpH ClIA3BAHE HA
3aKOMa 1 ycTaBa; He3abaBHO A2 CBHKa 000 ChOPAHHE NPH HACTBNBAHE HA OOCTOATENCTBA OT CHLIECTECHO
3HaueHHE 32 APYKECTBOTO; 12 HAZHAUH AUPEKTOP 38 BPB3KA C HHBECTHTOPHTE! /12 NPHEMa PCUICHNA 33 FIOKY kA
WM npoaaxGa Ha HEABUAHMMH MMOTH. KAKTO H [a W3MTbIHABA BCHUKH BMEHEHH My OT 3aKOHA W ycTaba Hd
APYKECTBOTO 3aAbJIKEHHS.

ChBETHT Ha JAHPEKTOPHTE [aBaule HAcOKH Ha 0BCIyXBauOTO APYKECTRO, opoOpsBawe H
KOHTPONMPALLE H3NMBAHEHHETO Ha ON3HEC MlaHa Ha PYIKECTBOTO. CCNKHTE OT CBLUECTBEH XapaKTep. KaKTo H
ApYIH AeHHOCTH.

CHBETHT Ha AHPEKTOPHTE KOHTPOJIMPALLE NPOLECA HA PA3KPHBAHE HA HHPOPMALIHA ¥ CBOEBPEMEHHOTO
A NPesloCTaRIHE HA AKLLMOHEPHTE ChIIACHO H3HCKBAHUATA HA MIPHA0KHMOTO 3aKOHOAATENCTEO.

CbBETBLT Ha IMPEKTOPHTE CE PLKOBO/IELIE B CBOATA 1eHHOCT OT obLLONPHETHTE NPHHLHIH 38 TOYTEHOCT,
ynpapiencka W npodecnonanHa KomneteHTHocT. CLBeThT Ha IUPEKTOPHTE Ha .Cepanka npombpTHE™
AJCHL cnassa ETHuHNA KOAEKC.

CbBeTbT Ha NWPEKTOpPUTE CE OTUETE 32 JEeHHOCTTa CH Npes 2018r. npea peaeBHOTO FOAWLIHO OBLUO
cLOpaHHe Ha aKUMOHEPHTE. TIpoBeacHe npe3 HK 2019r.. koeTo nphe noknana 3a NeHHOCTTa MY, MOAHIUHUTE
(PMHAHCOBH OTUETH H AP. JOKYMEHTH.

ChBETHT HA AHPEKTOPHTE KOHTPOJIMPA MPOLECA HA PA3KPHBAHETO HA MHAOPMALHS H NONABPKAHETO Ha
BPB3KUTE C HHBECTHTOPMTE, KAKTO i OTrOBAPA 33 NPEOCTABAHE HA AKUMOHEPHTE HA WIMCKBAHA OT TAX
vHOpPMALKA.

CHBETHT Ha AMPEKTOPHTE M3FOTBA rOAMILIEH 10KAA/ 32 JEHHOCTTa CH, C KOHTO C& OTHHTA Npel O6woro
cbOpaHie Ha AKLMOHEPHTE,
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U360p u ocBoGoxkIaBane Ha uaeHoBe HAa ChBeTa HA NUPEKTOpHTE

O61woTo cbHpanne Ha akuMoHepHTe H3bKUpa u 0cBOOMK1aBA YNEHOBETE Ha CbBeTa Ha AUPEKTOPHTE Ha
.Cepauka nponspric” AICHLL, cvodpa3Ho 3aKoHa W yCTPOHCTBEHWTE AKTOBE HA APYKECTBOTO. KAKTO W B
CHLOTBETCTBHE € IPHHUNITMTE 32 HEMPEKLCHATOCT 1 YCTOHYMBOCT Ha paboTaTa Ha CobBeTa Ha AHPEKTOPHTE.

B JOrOBOPHTE 3a Bb3NaraHe Ha YMPaBJICHHETO. CKIKOYBAHHK C yreHoseTe Ha CbRETA HA AHPEKTOPHTE, CC
OMNpPEeACNAT TEXHHTE 38 bIIKCHHS, pa3mepa Ha TAXHOTO Bh3HAIrpaXKACHHE. 3abIKCHHUATA UM 34 JOANHOCT KbM
APYXKECTBOTO H OCHOBAHWATA 34 oceobOXK AaABAHE. Cherabr Ha ChBeTa Ha AM PEKTOPHUTE MOKE 14 6nae
NPOMEHEH OT 06LL10T0 c1>6paHue HA AKLUHOHEPHTE MO BCAKO BPEME.

CTPYKTYPa H KOMIETEHTHOCT

BposT Ha uneHoBeTe M CTPyKTypaTa Ha ChbBETAa Ha AHPEKTOpHTE €& ONpEeiCNcHH B Ycraga Ha
JPYHKECTBOTO.

KbM HacToAuHa MoMeHT ChBeThT Ha aupexTopuTe Ha Cepauka nponbpTic” AJICHLL ce cbeToun oT
TPH QHIKHYECKH JNLA, EAHOTO OT KOUTO € HE3aBUCKHM uieH. CbCTABDT HA u3dpanna ot O6uloTo cLOpanne Ha
akunoHepuTe ChBET HAa IMPEKTOPHTE FapaHTHPA HE3ABHCHMOCTTA ¥ OE3NPUCTPACTHOCTTA HA OLEHKHTE U
AellcTBUATA HA HECOBMTE HWIEHOBE 110 OTHOLIEeHHE (YHKUHOHHPAHETO Ha APYHKECTBOTO.

CberasbT Ha CHBETA HA AMPEKTOPHTE € CTPYKTYPHPAH M0 HAYMH KOUTO rapaHTHpa npopecnoHannima,
HEe3NPHCTPACTHOCTTA M HE3aBMCHMOCTTA HA PELIEHHATA MY BbB BPb3Ka C yNPABICHWETO Ha APYKECTBOTO.
Eaunuat ot unenosete Ha CbBETAa HA AMPEKTOPHTE € HE3aBHCHM.

CbBETLT HA AHPEKTOPHTE € OCUIYPUI HA/LJICKHO paznpelecHHe Ha 3a1aHHTE H 3aABMKEHHATA MEKTY
ceoMTe uneHose. [Ipeacenarenst na CbBeTa Ha AHPEKTOPHTE HE € HE3ABHCHM YNEH, JOKOIKOTO TOH €,
MAKOPUTAPEH aKLHOHEP Ha apyxecTeoTo. Hesasucumo oT ToBa, cTpykTypaTa Ha ChBeTa Ha INPEKTOPHTE € B
CLOTBETCTRME C M3MCKBanmMaTa Ha . |16a, an. 2 ot 3[TLK. Hezaucum unen na ChBeTa Ha AMPEKTOPHTE €
3aM.npeacenatensT My, HesasucHMusT JupekTop e 3aM.npeaceaaren Ha CbBaera Ha AHPEKTOPHTE W HACH Ha
OANTHUS KOMHTET Ha JPYKECTBOTO. He3aBMCHMHAT AHPEKTOP KOHTPOIHpA AHCTBHATA HA H3ITBIHHTETHOTO
PLKOBOACTBO M yYdacTBa epekTHBHO B paboTaTa Ha APYKECTBOTO B CHOTBETCTBUC C HHTEPECUTE W 11paBaTa Ha
AKLHOHEPHTE.

Komnetenuunte, npasata M 3aabibkeHuATa Ha uieHopere Ha CbBeTa Ha JIMPEKTOPHTE CJIEABAT
MIKCKBAHWATA HA 3aKOHA, Y(TARA ¥ BbTPEUIHO-HOPMATHBHHTE JIOKYMEHTH HA IPYKECTBOTO M CTAHAAPTHTE 34
Jobpa npodecHoHaNHa H YNPABIIEHCKA NpaKkTHKa.

Unenosere Ha ChBETA Ha AMPEKTOPHTE UMAT NOAXOAALLN 3HAHHA H ONHT. KOUTO H3HCKBA 3acMaHata oT
Tax nozuums. [pama ot uncHoseTe Ha CLBETA Ha JMPEKTOPHTE €a ¢ BHCWE HKOHOMHUECKO obpazoBakie n
IBATOrOAMILEH ONMHUT B peanLa NyGNHYHH APYIKECTBA, a APYrHAT dieH Ha CbBeTa HA ANPCKTOPHTE € ¢ BUCLIE
IOpPHAMHECKO 00pa3oBaHKe H IbATOTOIHLWEH NPAKTHUECKH ONHUT B Tasn c(epa Ha ACHHOCT.

Cnen u30MpaHeTo UM HOBUTE YneHoBe Ha CbBeTa HA ZUPEKTOPHTE €€ 3aN03HABAT C OCHOBHHTE npasHy”
u PUHAHCOBH BBOPOCH, CBLP3aHM ¢ AeHHOCTTa Ha ApyxecTBoTo. Ynenosere Ha CbBeTa Ha JAMPEKTOPHTE
M3NOJI3BAT PA3NUYHK GOpPMH 33 MOBHIIABAHE HA KBATH(PHKALHATA CH.

UneHogeTe Ha CbBETA HA HPEKTOPHTE OTIOBAPAT HA 3aKOHOBHTE H3UCKBAHHA H UMAT 3HAHHATA H ONUTA,
neoOXoaMMu 3a 0o6poTo ynpasnenue Ha JIpy#ecTROTO.
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UneHogere #Ha CnBeTa Ha AUPEKTOPHTE Paznonarart ¢ HeoDXoAMMOTO BPEME 3a H3Nb/IHEHHE HA TEXHHTE
3aavH ¥ 3aabmKeHus, BBIPCKH, 4e YcrasbT Ha APYIKECTBOTO HE OorpadH4aBa 6p05| Ha ApPYIKECTRATA, B KOHTO
YneHoBeTe Ha CohBeTa Ha AHPEKTOPUTE MOrar aa 3aeMar PBKOBOAHH NMO3HUKH,

-

Unenogere Ha Cbieta Ha AHPEKTOPHTE ce FPHIKAT 34 NOCTOAHHOTO NOBHLWABAHE Ha KBaﬂli(bl-lKaLll-iﬂTa
CH.

W36opaT Ha unenosere Ha Cheeta Ha AHPEKTOPHTE CTaBA MOCPEACTBOM NPO3PatHa NPOLEAYPd. KOSTO
OCHIYPABA OCBEH BCHYKO OCTAHANO HABPEMEHHA 1 AOCTATHYHA HHPOPMALIHA 38 THUHHTE W npogecHonannuTe
RAUECTBA HA KaHMIIATHTE 3a 4NeHOBE. BposT Ha nocneioBaTenHuTe MaHaaTH Ha ureHoBeTe Ha ChBeTa HA
AHPEKTOPHTE OCHTYpsBA edekTHRHA padoTa Ha JlpyKeCcTBOTO H Cla3BAHETO HA 3aKOHOBUTE H3HCKBAHHA.
Cobraacho Ycerara va ..Cepanka nponbpruc™ AJICHLL unenosete Ha ChBera Ha AHPEKTOPHTE MOTAT 1a Obaat
npeusdhpanu 6e3 orpanuuenne. BpoaT Ha nocnenoBaTenHuTe MaHAaTH Ha HE3aBHCHMUA YEH HE € OrpaHHyeH.
BpoaT Ha nocnejosatentute manzatv Ha unenopete Ha CheeTa Ha AHPEKTOPHTE OCHTYpABRa edekTUBHA M
HenpekLCHaTa paboTa Ha APYKECTBOTO H CNA3BaHE HA 3AKOHOBHTE H3HCKBAHMA.

Buanarpamnenne

PasmeptT u cTpykTypata Ha Bb3HarpaxacHusTA Ha wieHoBeTe Ha CbBera Ha AWpexTopHTe  ce
onpenensT ot O6LoTo cbbpanue Ha akunoHepuTe Ha JlpyKecTBOTO, [lpu cnaseaHe Ha wm3uckBaHMATA Ha
HOpMaTHBHaTa ypenba. CbBeThT Ha AMpexTOpHTE pa3paboTH M npue ¢ [Npotokon Ne 207 or 19.06.2013r.,
<Honutkka u npakrika 3a onpegensine w wsnnawane wa Be3HarpadcaeHuaTa B ,.Ceparka nponspruc™
AJICHULL", kosito ce npeactasu 3a pastiexcaane u 6e npuera oT Obworo cvbpanie Ha AKLMOHEPHTE Ha
.Cepanka nponspruc™ AICHUL, koeTo ce npoeeae Ha 25.07.2013r.

PasmepbT u cTpykTypaTa Ha Bb3HarpaskaeHHATA HA YieHOBeTe Ha CwbBeTa na aupekropute Ha ..Cepanka
nponbpruc™ AICHL ce onpenens ot O6uoro cbOpanie Ha aKUHOHEPHTE Ha APYKECTROTO.

B choTteeTcTBHE ChC 3aKOHOBHTE W3MCKBAHMA U A00paTa NPakTHKA HAa KOPHOPATHBHO yIpasjieHHe
PA3MEPBLT U CTPYKTYPATA Ha Bb3HArPAKAEHHATA CiieaBa 13 OTYHTAT:
3anbnkeHHsTa M IPHHOCA HA BCCKH €AMH uieH Ha CbBETa Ha AHPEKTOPHTE B JEHHOCTTA M PE3YNTATHTE HA
APYKECTBOTO;
Bwamoknoctra 32 nonbop u saabpxane ua KBNHGULNPAaHN | TOANHH uneHoBe Ha ChBeTa Ha NHPEKTOpUTE,
Heobxo1mocTTa 0T choTBeTCTRIE HA HHTEPECHTE Ha uieHoReTe Ha ChBeTa Ha INPEKTOPHTE H AbArOCPOMHHTE
HHTENECH Ha PYKECTBOTO.

llpn onpeaenane Ha Bb3HarpaxennsaTa Ha uneHosere Ha Cheeta Ha anpextopute OGLoTO ctOpanue Ha
akuuoHepure Ha ..Cepauka nponspruc™ AJICUL] e OCHIYPHIIO H3NBIHEHHETO HA TA3H MOJHTHKA.

C oriten xoHkperHaTa AeiiHOCT Ha Apyxecrsoto, O6wOTO chbpaHHe Ha akuMoHepuTe Ha -Cepanxka
nponbptie™ AJICHL e pewunno BbIHAIPAMKICHHETO HA H3NTBLNHHTEIHHTE YiaeHoBe Ha CbBeTa Ha ,Jmpelcropn're'
Aa € CamMo OCHOBHO, B3 AONMBIIHHTENHN CTHMYJTH,

Bu3Harpaxkaennero Ha HezaBHcHMHMA wied na CbmeTa Ha AnpekTopute Ha ..Cepauka nponspruc™
AICHLL e camo noctosuno u otpaiasa YHACTHETO MY B 3aCeAdaHHATA HA ChBETA, W3NBIHEHHETO HA HEFOBHTE
3a1a4H 1a KOHTPONMpa AeficTBHATA Ha W3NbLAHUTENHWTE YAEHOBE U 43 y4acTsar e)eKTHBHO B paboTaTa Ha
HpyxecTroTo.

Paskpusanero Ha undopmauns 3a Bh3HArpax/AeHHATa Ha uneHoBeTe HAa ChBETa Ha AMPEKTOPHTE Ha
»Cepauka nponspruc” AJICULL ce npeactass B roguwiHus OTYET, rOAMWHKA loxnaa 3a aeiHocTTa Ha
Hpyxectoto u B [oknan 3a npuiarawe Ha nofntaxara 38 Bb3HAIPAKACHUATA. AKLUHOHEpHTE M
ODLMECTBEHOCTTA HMAT JeceH 10CTBN 10 nHopmaLiaTa 33 Bh3HArpAKACHHATA. ~Cepanka nponspruc
AICHL] nybankysa cros roguiied otuer w roantied nokaaa B hitp://infostock.bg 1 na cposTa unteprer
CTpaHuLla www.spreit,eu.
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KongaukT na unrepecn

b)

Unenosete Ha CbBeTa Ha AHUPEKTOPHTE H30sreaT v He AONYCKAaT peaneH WX NOTEHUHANAEH KOH(bﬂHKT
Ha HHTEPECH.

UnenoseTe Ha CbBeTa HA AUPeKTOpHTE He3a0aBHO pa3kpluBaT KOHQUIHKTH Ha HHTEPECH H OCHIYDABAT
Ha akUMOHepHTe A0CThN 0 HHbopMauus 3a cAenkH Mmexay Jpyxectsoto W unenose wa CbBeTa Ha
JHPEKTOPHTE MK CEBLP3IAHH C HEro NHUA.

Beewn koudnukr Ha uHTEpECH B ApykecTBOTO ce paskpuea oT CbBeTa HA AHPEKTOPHUTE. .

Cepanka nponspruc™ AHCHLL otunTa 1 ce cbo0pa3sBa ¢ NpakTiHKaTa, e MOTeHUHaNeH KOHPANKT Ha
HHTEPECH CBILECTBYBA TOTABA, KOaTo [PYXKECTBOTO Bh3HAMEPABA 1a OCLLIECTBH CAENKA C IOPHAHYECKO JIHLE,
B KOETO!
uneH Ha CbBETA HA NMPEKTOPHTE HITH CBLP3AHH (3aHHTEPECYBAHH) € HEro NHLA MMAT (PMHAHCOB HHTEPEC;
yneH Ha CbBeTa € uneH Ha YnpasuTeneH cbBeT, HaazopeH cbBeT unn ChBeT HA AHPEKTOPHTE,

CrmoudennTte ot ..Cepauka nponspruc”™ AJCHL] caenku cbe cBbp3aHy HUA- 1OFOBOPH 34 HAEM, €A B
pPaMKHTE Ha NpPeaMeTa Ha AEHHOCT Ha JPYKECTBOTO i HE C& OTKIOHABAT OT Na3sapHUTE YCIOBHL.

Komureru

PegoeHoTo roauuiHo obwo cubpanne Ha akunoHepuTe, npoeeacHo Ha 30 oHn 2017r. u3bpa oanTeH
KOMMTET, CbCTaBLT Ha KOMTO OTroBaps Ha H3HCKBAHUATA Ha 3akoHa 3a HezaBucumua (puHaHncos ogut (O6H.,”
AB. 6p. 95 ot 29.11.2016 r.). kakto n 0a00pn CraryT Ha oAWTHHA xoMHTeT Ha .Cepauka nponbpTuc”
AJICHLL.

C ornen cneuudmrara Ha aeiiHocrra Ha Cepanka nponbprie” ADCHL kbm momenta ChbBeTHT Ha
JUPEKTOPUTE € NMpPeLeHN, Ue He € HeoDXOANMO ASHHOCTTA MY A3 ¢e N0ANOMAara OT IPYrd KOMHTETH.

OBIIO ChbEPAHHE HA AKIIHOHEPHTE

Bcuuki akunonepu na Cepauxa nponspric™ AJJCHL] umar npaso na yyacteat B O6uiorto evbpaHHe
Ha aKUHOHEPHTE M 1A H3PA3ABAT MHEHHETO CH.

AKLHOHEPHTE C NPABO HA IAac MMaT BhIMMKHOCT [1a YNPOKHIBAT NPaBoTe cH Ha riac Ha (ObwoeTo
ChOpaHKe Ha APYKECTBOTO H UPe3 NPeACTABUTENH.

CbBeThbT Ha AupekTopHTe HA .Cepauka nponsprhe™ AJICHL] ocbuiecrsssa edekTHBEH KOHTPON, KATO
chb3laea HeoOxoauMaTa Oprani3aLns 3a rnacyBaHeTo Ha YMbJIHOMOLIEHWTE NMUA B ChOTBETCTBHE C afeHHTE
MM OT AKLIMOHEPHTE MbJHOMOLLHS W NO pa3pelleHuTe OT 3aKOHA HAYHHH.
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Heraapayus sa kopnopamueno yapagrenue na ., Cepdura nponwspmuc® 47JCHI (01.01.2019-.-31.12.2019-)

CoBeTyT Ha aupekTopute Ha ..Cepanka nponbpruc™ AJJCHLL He e H3roTBHA creuanyum npaeHia 3a
OPraHN3UPaHETO W NPOBEKIAAHETO HA PEAOBHHTE M H3RbHpeaHNTe OB cbOpaHHus HAa aKUMOHEPHTE Ha
ApYXECTBOTO. ThH KATO KbM HACTOSLINA MOMEHT ChCTABBLT HA AKLMOHEPHTE € ManobpoeH H cnope/1 ChBeTa Ha
AMPEKTOPHTE, HE e HeODXO0AHMA /IPyra, OCBEH YpPeaeHaTa B 3aKOHA, OpraHH3alig 3a YCNEWHOoTO NpoRek/ate,
Ha 00LUMTE ChOpaHis Ha akuHoHepuTe., ChBETHLT HA IHPEKTOPHTE OCHIYPABA PABHOMNOCTARCHO TPETHPAHE HA
BCH'YKH AKIIHOHEPH H TIPABOTO HA BCEKH OT AKUHOHEPHTE Na H3pa3H MHEHHETO CH N0 TOUKHTE OT AHEBHHUS pell
Ha O6uoTo cubpanue.

CbeersT Ha AupexTopuTe Ha ..Cepanka nponspruc” AJICHULL oprannsmpa npoueaypute u peja 3a
nposexaae Ha OBLWOTO chipanie HA aKUMOHEPHTE NO HAaYHH, KOHTO HE 3aTPYAHABA HJH OCKbABA HEHYHKHO
racyBaHETo.

Ha obuwute cubpanns Ha akuHonepute Ha JpyKeCTBOTO 3aIbIKHTENHO MPHCHCTBAT NOHE ABAMA OT
TpUMATa 1neHoBe Ha ChBeTa Ha AMPEKTOPUTE.

Marepuany 3a O6woTo cubpanie Ha akuHOHEpHTE

TekcToBeTe B MUCMEHHTE M4TEpPHan nNno OAHEBHWA pea HA 06LL[HT€ c1,6paHm| Ha aKUHOHEPHUTE Ca
KOHKPETHH H ACHH H He BLBEXIAT B 3a6ny}|<ﬂeHue AKLUHOHEPHTE. Bcuuku NpCANOKSHNA 3& pelIeHHa Cce
APCACTABAT KAaTO OTACAHH TOYKH B [JHEBHHA PEA Ha O6LL10T0 c1>6paHHe. B T.4., NPEANOMKEHHETO 33'
pa3npeaenaHe Ha neyanba.

lpasara na akuuonepHTe 1 npoueaypara 3a yuactiero um 8 OGWOTO chBpaHie Ha aKUHOHEpHTE
MoAPOOHO ce MOCOUBAT B NOKAHATA 32 CBUKBaHE Ha 0BLOTO CLEpaHHe.

CbBETLT Ha DHPEKTOPHTE LHE cbaciicTBa Ha AKUNOHEPHTE, OBMACTEHH OT ChJA B NPEABHAEHHTE OT
3dKOH4a clyvay, 3a BKIKYBAHE HA AOITBJIHHUTEIHH BBIPOCH B NHCBHHUA pelJ HA Qouroto C'bﬁpaHHE.

CoeeTbT Ha aupektopute Ha ..Cepauka nporrbpruc™ AJJCHLL rapanTupa npapoTo Ha akunoHepuTe 1a
Obnat undopmupany oTHoCHO B3eTUTE pewenns Ha OGWwoTo cHBpaHye Ha aKLHOHEpHTE,

[lpes 2019r., CuBeTbT Ha AMPEKTOPHMTE € NpeanpHen HeoGXOAUMHTE IelCTBHA 3a rapaHTHpaHe
PaBHONOCTABEHO TPETUPAHE HA BCHYKH AKLIMOHEPH. BKNKOYMTENHO MHHOPUTAPHUTE W 3aLlMTA HA MHTEPECHTE
HM.

[lokaHata 3a cBMKBaHe Ha PELOBHOTO roauuIHO 06WO chbpaHue Ha akunonepute Ha "Cepauka
Mponbpruc” AICHULL, npes 2019r. Ge 06sBeHa B CPOK B THPrOBCKHS perucThHp.

[loxanara 3a csukanoto npes 2019r. penosHo o6to chOpaHHe Ha akuuoHepuTe Ha "Cepaixa
NMporbpruc” AZICHLL, 32€aHO ¢ MaTEpHAIINTE, CBLP3AHN C JIHEBHHS Pell, Ca H3MPATeHH B 3AKOHOYCTAHOBEHHA®
CpoK 10 3amecTHHK-NpeaceaaTeNs. pbkoBoaew, YpasieHie "Hansop Ha WHBecTHUMOHHATA AeiiHocT”, 10
"buarapcka ®ounosa Bopea - Cobms™ Al ao "Llenrpanen Aenosutap” AJl, karo Teim opradd ganoxa
NyGAHYHOCT HAa NPEACTABEHHTE MATCPHALM NO MPENBHACHHS B 3aKOHA Pel, KAKTO W 6axa obsBeHM Ha
0GLIECTBEHOCTTA Upes caiiTa _htip:Z/infostock.by ¥ ny6ankyBanH Ha UHTepHET crpanyuara Ha Jpy»xecTBoTo-
www.spreit.eu.

B u3nmbanenne Ha niuckBanusTa Ha un, 115, an. 2 ot 3MIMLK, nokanata 3a ceukeane Ha PI'OC 3a
2019r.. chavpka nAdOpMauns 3a IPABOTO HA aKLHOHEpHTE 3a yuacTe B O6LO0TO crOpaHue, 33 NPasoTo UM
A2 BiJIIOYMBAT BLAPOCH B AHEBHHA pea HA 00WOTO chbpanue W Aa NpaBsT NPeANOKEHHS 3a PELIeHHs No
BLIPOCH, BKIIIOUCHH B IHEBHHSA PeA Ha 00WWOTO chbpanue, U KpaiiHus CPOK 3a ynpaskHSABaHE Ha TOBA NPAaBo;
PaBOTO Ha AKUMOHEPHTE J1a NOCTABAT BLAPOCH 110 BpeMe Ha 001[0To chipaHie; NpaB1aaTa 3a IrIacy BRHE upes
MBIHOMOUIHHK W HAUMHHTE, 4pe3 KOHTO JPYKECTBOTO iue Oble YBEJOMABAHO 33 M3BLPUIEHH
YO'BTHOMOLUABAHUA NO ENICKTPOHEH IBT; MACTOTO H HAYHHA HA NONyYaBaHE HA AMCMEHHTE MaTepuanu,
CBBLP3aHH C AHEBHHS pe Ha 00WwoTo chOpaHHe; MHTEPHET cTpaHKLaTa Ha [{pyxecTBOTO U APy ry.
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Aeraapayun sa kopropamusno yapugienue na ., Cepoura npomepmuc™ 40CHI (01.01.2019-.-31.12.2019-)

[lpaeo Ha rnac B npoeenenoto npes 2019r, pesoBHO roAHWHO 06O chbpanie Ha aKUHOHEPHTE Ha
APYECTBOTO, YNPaXKHHXA HPe3 NPCACTABHTENN, THUATA. Bnucand B KHurarta Ha akuuoHepHTe Ha "Cepanka
Mponbpric” AJICKLL, sonena ot "Llentpanew aenosntap" AJl. 14 auu npean natata na oGuloto cbhGpaHie.
AKLHOHEDHTE MMaxa Bb3MOMKHOCTTA [a [NACyBAT ¢ BCHYKH MPHTEXABAHH OT TAX aKUMU MO BLIIPOCHTE OT
KOMTIETEHTHOCTTA Ha ObOTO ¢bOpaHHe K Thil KATO AKIWHTE HA APYXKECTBOTO €a OT €AMH KNAac. T¢ JaloXa
CAHAKBH NpaBa Ha CBOMTE NPUTEXATENH (BK/I. H HA MHHOPUTAPHUTE aKUHOHEPH).

[poTokoasT 0T npoBeaeHOTO Npe3 roauHaTa peloBHO rOAMWIHO OBLWO ChOPaHHe Ha aKIHOHEPHTE. Be
npeacraeeH cBoeBpeMeHHo Ha KOH, b®b u obapeH Ha oOlWecTBEHOCTTa upe3 WHTEpHET caliTa
hitp:/infostock by, kakTo n Ge nyGrukyBaH Ha HHTepHeT cTpannuaTa Ha JlpyKecTroTo.

HHpeKTOpbT 3a BPb3KH C HHBECTHTOPHTE Ha JIpYKecTBOTO NPe0cTaBs HHAOPMALHA Ha aKUHOREPHTE
no TeneioHa. 10 NOWATA W MO ENEKTPOHEH BT 3a ChCTOAHHETO HA JlpyKeCTBOTO, 3a HerogaTta AeHHOCT H
ApYEH.

CbBeTbT Ha aupexrTopuTe Ha ..Ceprika nponbpric™ AINC UL npuema pernavenTHpannTe B HaunoHanHus”
KOIEKC 3a KOPNOpaTHBHO YNpaBNeHHe NpaBHiIa B 3aLUKTA Ha NPABaTa HAa aKIHOHEPHTE.

Undgopmanna no ua. 100u, an. 8, . 6 or 3MMUK

-Cepauka nponbpruc™ AJCHULL He npunara noinTika Ha MHoroofpa3He NO OTHOUWIGHHE Ha
aIMHHHCTPATHBHHTE. YNIPABHTENHHTE H HAQ30PHUTE OPraHH Ha APYMKECTBOTO BbB BPb3KA C ACMEKTH, KATO
BBb3PACT, MO UK 0Dpa3oBanne W NPOQECHOHANCH ONUT HAa OCHOBAHHE M3KIIOUEHHETO, NPEABHIEHO B 4.
100H. an. 12.

20.03.2020r. HsnwauuTenen anpexrop:

/ icnasa ToreBa/
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